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provide strategic national leadership. de 
must leverage taxpayer dollars to create a 
healthy economy, to create opportunities 
for business and jobs for Canadians, to lead 
in the development of a global information 
highway and a knowledge-based economy, 
to strengthen and unite our country, 

and to provide Canadians with efficient 
government — government that they can 
afford and that responds to their needs. As 
the Government’s major common service 
agency, Public Works and Government 
Services Canada (PWGSC) plays a vital 


role in this new model for government. 


The Honourable Alfonso Gagliano, PC, MP 
Minister, Public Works and 


Government Services Canada 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 


Canada 


PWGSC: Serving Government, 
Serving Canadians 


From Parliament Hill to small-town Canada, Public 


Works and Government Services Canada provides an 
astounding range of services to support the daily opera- 


tions of government and meet the needs of Canadians. 


We are the nation’s largest purchasing agent. Every year, 
we buy more than $8 billion in goods and services covering 
17,000 categories, and create more than 80,000 contract opportu- 
nities for businesses. These opportunities spur on our economy 
and create or maintain jobs in every sector. 

We manage the telecommunications and information man- 
agement infrastructure of government. We build and support 
government-wide services and systems like the Canada Site on 
the Internet, the Government Electronic Directory Services, the 
Government Enterprise Network and Reference Canada, 


helping connect Canadians with their government. Services like 


PWGSC's Government Mobile Satellite Service provides secure, 


reliable communications for essential services like Search 


and Rescue, the Canadian Coast Guard and National Defence. 


these support new ways of doing business in and with govern- 
ment, using electronic commerce and service delivery. They 
provide the foundation for access by Canadians to government 
information, programs, services and opportunities. 

We provide office accommodation for 160,000 public servants 
and Parliamentarians working in more than 2,500 locations 
across Canada. We manage a real property portfolio of some 
350 buildings worth more than $6.5 billion, and handle over 
5,000 leases every year, in every province and. territory. 

We protect our heritage and build for the future by man- 
aging major construction and renovation projects like the 
$265-million «restoration of Parliament Hill and the building of 
the Confederation Bridge. 
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Through our sustainable development and “Greening 
Government” initiatives, we protect and conserve the environ- 
ment for present and future generations of Canadians. 

We perform the Government’s Receiver General functions, 
preparing the Public Accounts and banking and disbursing 
all public monies for the Government. This involves nearly 
$160 billion a year in financial transactions, and more than 
190 million payments a year to Canadians from all walks of life. 

And we provide translation and interpretation, management 
consulting and audit, standards, publishing, compensation, 


Crown assets disposal and other services to departments and 


agencies across government. 


Thousands of Canadians made history in May 1997 by crossing the 
Confederation Bridge on foot between Prince Edward Island and the 
mainland. PWGSC oversaw the construction of this engineering 
marvel and is monitoring the bridge's performance and safety. 


Good Government for Canadians 


Providing good government for Canadians is not just a 
matter of doing more with less. It means identifying those 
services that Canadians need and that government is best 
able to provide, and then delivering them to ensure the best 
value and quality, the greatest efficiency and the protection 


of the public interest. 


“Getting government right” invokes a spirit of innovation, a 
willingness to try new approaches and technologies, and a desire 
to seek new solutions based on partnership and co-operation. At 
PWGSC, we are at the forefront of innovative service delivery for 
government, finding new, more cost-efficient and more respon- 
sive ways of doing business. 

We are partnering with other government departments and 


other levels of government to reduce costs while increasing service 
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PWGSC provides innovative, cost-effective services to government 


through new business solutions like telework. 


capacity, accessibility and efficiency, as with the development of 
shared support systems for government or the development of 
one-stop Canada Business Service Centres. 

While we maintain centres of expertise and deliver core 
services for government, we also engage the private sector for 
service delivery in many areas. Private contractors provide nearly 
$200 million a year in property management services, saving 
Canadians $20 million annually. We use innovative contracting to 
fund energy conservation retrofits by the private sector, saving 
Canadians money, energy and water. We invest tens of millions of 
dollars annually in private sector research and development into 
new construction, engineering and design techniques that 
improve the durability, safety, quality and environmental perfor- 
mance of federal buildings. 

The use of new approaches is also part of our effort to get 
government right. We have saved more than $70 million a year 


through more efficient use of office space and new office designs, 


remote-access work options like telework, and shared- 
accommodation solutions like hotelling. Greater use of electronic 
commerce technologies, such as direct deposit for the safe and 
convenient deposit of government payments, saves taxpayers 
more than $50 million annually, and this figure is growing. 
Good government for Canadians means that we are also 
looking ahead to meet the needs and challenges of tomorrow. For 
example, we are working to ensure that central government-wide 
systems for finance, accounting, payments, compensation, 
procurement and other areas will still function properly when 


the year 2000 begins. 
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Opportunities for Business 
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categories - from technology solutions for space stations 


Managing more than $8 billion a year in contracting 
opportunities for business makes PWGSC a key player in 
the Government’s agenda of creating jobs and a healthy 
economy. Tens of thousands of jobs are created or main- 
tained through these opportunities, particularly for small 
and medium-sized businesses, which are the engine of 


economic growth for Canada. 


We make it easier for business to do business with govern- 
ment by ensuring that opportunities are fairly managed through 
an open, fair, accessible and well-understood process. In the end, 
this also ensures that Canadians receive the best value possible for 
the money we spend on their behalf. 

In 1997, we made significant changes to our contracting prac- 


tices to promote better access and improve fairness, openness 


PWGSC: 


Helping build a stronger Canada through 
integrated services, infrastructure and access 


for Canadians to their government. 


and integrity in government procurement. We spearheaded 
the development and launch of Contracts Canada, an inter- 
departmental partnership that improves and simplifies access 
by business to federal government contracting opportunities. 
Contracts Canada provides businesses with a single point of 
access to information on federal contracting and the ability 
to register for the source lists and vendor rotation systems of 
more than 20 participating departments. It also offers more than 
450 seminars a year on how to do business with the government. 
Canada’s new federal-provincial Internet-based electronic 
tendering system, known as MERX, takes the Contracts Canada 
model to even higher levels of convenience and openness. MERX 
reduces access costs, increases competition and provides a level 
playing field for businesses of all sizes in bidding on contracts. 
Through a single Internet-based electronic window, it offers tens 
of billions of dollars in contracts from the broad public sector in 
Canada — federal, provincial and territorial governments, along 
with municipalities, academic institutions, school boards and 
hospitals. Users can view opportunities at no additional cost and 
can be notified when opportunities match their business profile. 
Yet another example of help for small and medium enter- 
prises (SMEs) is the changes we have introduced to improve their 


access to architectural and engineering contract opportunities. In 
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consultation with the industry, we have simplified qualification 
statements and removed clauses and conditions that had _ pro- 
hibited SMEs from winning contracts. We now evaluate bids on 
a graduated scale, emphasizing quality and past performance as 
well as value for money. A government-industry task force 
continues to be involved in this process. 

We also introduced the Vendor Performance Policy and 
piloted an innovative contracting approach called Benefits Driven 
Procurement to deal with the complexities and risks of major 
procurement projects. These changes work to ensure integrity, 
fairness, performance and best value in our procurement work 


for Canadians. 
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roviding opportunMes: 
S PWGSC spearheaded the development 


"and launch of Contracts Canada, a multi- 
' department partnership that improves 
information, access and registration for firms 


wishing to do business with government. 
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Building Our Future 


People helping piss 


PWGSC is about more than office buildings or contracting 
or using the latest technologies. We are about 11,000 people 
working across the nation — uptown, downtown and on 
your street. We are about supporting the efficient daily 
operation of more than 100 federal departments and 


agencies in their delivery of services to Canadians. 


We are about creating opportunities for thousands of busi- 
nesses every day, in big cities and in rural Canada. 

We are about protecting our heritage and history for future 
generations through projects like the Gatineau Preservation 
Centre in Quebec, built to preserve Canada’s archival legacy for 
the next 500 years. We are about preserving our national symbols 
and preparing them to meet the demands of the future through 


projects like the restoration of Parliament Hill. 
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We are about respecting cultural diversity, promoting our 
national identity, and providing service in the official language of 
choice to all Canadians. 

We are about protecting Canadians through projects like the 
creation of a world-class bio-containment centre in Winnipeg for 
research into, and control of, hazardous biological substances. 

We are about protecting our country and its resources through 
reclaiming contaminated lands, cleaning them up and restoring 
them to productive use. 

We are about meeting the needs of youth by building schools 
in remote areas and participating in the Government’s Computers 
for Schools Program. 

We are about helping the development of our country through 
projects like building facilities for Nunavut or establishing reliable 
communications in the most remote parts of Canada by setting up 
the Government Mobile Satellite Service. 

We are about helping Canada play a leading role in the knowl- 
edge era by building research centres in physics, agriculture, 
oceanography and other fields in every province and territory. 

We are about helping Canada take centre stage in the 
world through our work to support the Asia-Pacific Economic 
Cooperation Conference in Vancouver and the G-7 Summit 
in Halifax. 

We are about helping other countries as part of Canada’s 
international development commitment, through public sector 
management development work around the world, or donating 
our translation terminology tool kit TERMIUM® to Franco- 
phone nations. 

We are about people helping people. When disaster strikes and’ 
people are cut off from government, as in the Manitoba and 
Quebec flood disasters or the devastating ice storm of ’98 in 
Ontario and Quebec, we are among the first on the scene. Our 
people, working in their own communities, set up communi- 
cations lines, got the supplies that people needed, opened up 
government offices as relief centres, protected national assets and 


restored essential services quickly to help people deal with disaster. 
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At PWGSC, we are about strengthening 
Canada and building our future together. 


At your service across Canada: 


Vancouver Tel.: (604) 666-3995 
Edmonton Tel.: (403) 497-3563 
Toronto Tel.: (416) 512-5610 
National Capital Tel.: (819) 956-2310 
Montréal Tel.: 1-800-884-5994 
Halifax Tel.: (902) 496-5000 
MERX Tel.: 1-800-964-6379 
Internet: http://www.merx.cebra.com 
Contracts Canada Tel.: (819) 956-3440 
Internet: http://contractscanada.ge.ca 
Reference Canada Tel.: 1-800-667-3355 


in Manitoba: 1-800-282-8060 
in Quebec: 1-800-363-1363 
Government Electronic 
Directory Services Tel.: call Reference Canada 


Internet: http://canada.gc.ca 
Visit us on the Internet at http://www.pwesc.gc.ca 


To contact other organizations in the Minister's Portfolio: 


Canada Post Corporation 1-800-267-1177 
Canada Lands Company Ltd. 1-888-252-5263 
Canada Mortgage and 

Housing Corporation 1-800-668-2642 
Old Port of Montréal Corporation Inc. (514) 283-5256 
Queen’s Quay West Land Corporation (416) 952-6100 
Defence Construction Canada (613) 998-9539 
Royal Canadian Mint (613) 993-3500 
© Minister of Public Works and 
Government Services Canada 1998 &) 


Cat. no.: P35-107-1998 
ISBN: 0-662-63530-2 May 1998 
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